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professional@pwa-milan.org 

About The  
Mentoring Program 

We raise awareness of the power of 
mentoring as a tool for development, 

and facilitate the establishment of 

mentoring relationships. 

   What we offer: 

• Opportunity for a limited number of PWA 
members to become a mentor and/or mentee 

• Honorary Mentors from prominent organizations 

• “Identify Your Mentoring Expertise” workshop 

• Mentoring Program Launch event 

• Half-day training workshop for all participants 

• Availability of the EPWN book Mentoring – A 
Powerful Tool for Women 

• Program monitoring: individual coaching and 
guidance for mentoring pairs and e-mail contact 
with program leaders 

• Follow-up survey – participant feedback will help 
shape future editions of the Mentoring Program 

• Post-program publication of mentor and mentee 
experiences 

It’s easy to apply! 

• Choose your role: mentor and/or mentee. 

• Download the mentor or mentee form (available 
mid-March) from the Mentoring section on the 
PWA website. 

• Send completed forms to: professional@pwa-
milan.org. 

• Receive news on the success of finding a match 

• Attend the Mentoring Program Launch. 

• Learn mentoring skills at the Training Workshop. 

• Begin the mentoring relationship! 
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Mentoring Program Leaders 
 
Are you still not sure whether you want to join? Do you have 
unanswered questions? Send an e-mail to the Program 
Leaders (professional@pwa-milan.org) or speak to them at 
an upcoming PWA Milan event. 

Calendar of Events 
April 2010 

Workshop: Identify Your Mentoring Expertise 

May 2010 

Mentoring Launch Event 

May 2010 

Workshop: Half-Day Training for Participants 

June 2010 

First Edition of Mentoring Program Begins 

November 2010 

First Edition of Mentoring Program Ends 
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www.pwa-milan.org 

professional@pwa-milan.org 

Advance your career with the 

!

PWA Mentoring 
Program 

www.europeanpwn.net 

Valerie Ryder, Mentoring Program Leader and 
Director of Professional Development 

Monique Svazlian, Mentoring Program Coordinator 
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Mentoring and PWA Milan 

PWA Milan is a dynamic, international group of 
career-minded women from diverse professional and 
cultural backgrounds. Founded in 1987, the 
association provides opportunities for career 
advancement, networking and personal development, 
and is committed to leading positive change. 

PWA is the Italian member of the fast-growing 
European Professional Women’s Network, a 

networking and leadership development platform for 
women and companies seeking to promote women’s 
professional progress. EuropeanPWN counts more 
than 3,500 members. 

The PWA Milan Mentoring Program, the first of its 
kind for our association, builds on the success of 
other mentoring programs at EuropeanPWN. 
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Program Benefits 

“The benefit to you as a mentor may be far more subtle 
than you may think. You will feel more accomplished in your 
own career when you realize how much you have to impart 
to someone else. And a mentee can often offer information 
or feedback you’d not otherwise have access to.” 

– Sheila Wellington, President, Catalyst 
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 How We Work 

The objective 

In our program the emphasis is on professional issues. 
Mentors are matched with mentees to support specific 
career or business-related goals. 

A few examples of subjects covered 

Career change – setting up a company – marketing your 
business/yourself – project management – returning to 
work after absence – public speaking – leadership – 
networking skills 

Meeting frequency and length of 

relationship 

Mentoring relationships are sustained over a period of six 
months. 

Depending on the preferences of  mentor and mentee, 
they meet at least once a month for one hour in person, 

via video conference, or over the phone. 

 Conditions for Success 
Any member can be a mentor or mentee. The following 
qualities however have been cited by mentoring pairs 
as necessary for a particularly successful relationship: 

• Mutual trust and confidentiality. 

• A supportive attitude. 

• Acceptance and appreciation of difference. 

• Open-mindedness and a willingness to learn in new 
ways. 

• Respect for one another’s contributions and learning 
styles. 

• The courage to be open, honest and challenging. 
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PWA Milan, March 2010 

 

For mentors: 

• Contribute to the success of another professional by 
sharing your own resources and wisdom 

• Gain access to new perspectives in mentee’s field 

• Enhance your management and leadership skills 

• Extend your network  

• Benefit from mentee serving as a sounding board for new 
ideas 

• Gain respect and recognition from peers as a 

professional who has the ability to encourage and 
develop others 

 

For mentees: 

• Improve your professional skills and knowledge 

• Receive guidance on clarifying goals, making career 
choices, and on strategizing to best achieve your 
objectives 

• Gain access to a wider network  

• Benefit from advice on unwritten rules and insight into the 
informal politics of organizations 

• Increase self-confidence in your ability to reach goals 

• Receive candid feedback and recommendations on 
specific behaviors to improve professional success 

• Benefit from a role model 

What Is Mentoring? 
Mentoring is a voluntary, developmental partnership 
through which a person with relevant experience (the 
mentor) shares her knowledge and skills to support 
someone else (the mentee) in achieving her career 
objectives. 

The mentoring goals, and the processes to achieve 

these, are jointly defined by both mentor and mentee. 

Mentoring is a powerful tool for learning and growth 
for both parties. Research suggests that working with 
a mentor in the world of business can make a big 
difference to the professional advancement of a 
mentee. 
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